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AICS anti-corruption and transparency plan 2022-2024  
Executive summary 
 
Based on the law n. 190 of 2012 and the guidelines of the National Anti-Corruption Authority, 
the Italian Agency for Development Cooperation has recently adopted the anti-corruption and 
transparency plan. The plan has a three-year duration and is updated annually. The document 
contains the Agency's anti-corruption strategy by identifying general and specific measures 
to ensure greater integrity of the entity.  

The plan addresses the external and internal context of the Agency, taking into account in 
particular the environment in which the 18 foreign offices operate. The beneficiary countries 
frequently have endemic levels of corruption: the perception index elaborated by 
Transparency international (CPI) shows higher perceived corruption precisely in the areas of 
the globe in which the Agency's commitment is a priority. These are countries characterized 
by political instability, where citizens' control over institutions is rather weak. In addition to 
institutional factors, economic systems can also influence the risks associated with corruption. 
In fact, in some cases, the lack of qualified economic operators could prevent the effective 
implementation of corruption prevention mechanisms (such as that of the rotation of 
suppliers). On the transparency side, the external environment, in some cases hostile due to 
the ongoing conflicts in the countries, requires an assessment of the advisability of publishing 
some information even if required by Italian law; this in order to ensure the safety of the staff 
working with and for the Agency. 

The first mapping of the Agency's processes was carried out with the adoption of the 2021-
2023 plan. With reference to the offices in Italy, macroprocesses have been identified for each 
risk area and activities. During 2021, the mapping of processes and connected risks was also 
extended to foreign offices as part of the internal audit activity, developed at the offices of 
Ouagadougou, Islamabad, Cairo, Addis Ababa and Maputo. The launch of the internal control 
function represents a fundamental step for monitoring the operational risk of the structures 
and the activities of the Agency which, in the first phase, will be completed with the 
verification of all foreign offices by 2024. Subsequently, AICS will proceed to keep an 
internal audit function active for constant monitoring of the offices and offices of the Agency. 

The plan describes the risk management process in which the adverse factors are  identified, 
analyzed and compared with the other risks, in order to identify the intervention priorities and 
the possible corrective / preventive organizational measures (risk treatment). 
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For the purposes of this Plan, the evaluation carried out in 2021 was updated and divided into 
three phases: i) identification; ii) analysis; iii) weighting of risk, with the aim of establishing 
the actions to be taken to reduce exposure and the priorities for treating risks, considering the 
targets of the organization and the context in which it operates. The Agency has selected the 
following risk indicators: 

- Transparency of procedures: degree of publicity and traceability of the organizational 
process in order to guarantee a replicability of the decision-making process; 

- Degree of implementation of treatment measures: presence of previous general or specific 
measures in order to allow a reduction of the risk in the process; 

- Skills level: degree of experience and knowledge of the personnel in order to reduce the risk 
of improper management of the process; 

- Presence of control systems: activation of control tools in order to verify the correctness and 
impartiality in the management of the process; 

- Stakeholder interest level: identification of the recipient of the process in order to verify the 
interest of internal or external subjects in carrying out the process; 

- Discretion: identification of the degree of technical-administrative discretion of the process 
with regard to both the adoption and the content of the provision; 

- Level of centralization of decisions: degree of monopoly in the management of the 
individual phases of the process; 

- Previous corruption phenomena: identification of previous corruption cases relating to the 
specific process. 

 
Based on the summary opinion provided by the manager of each office, the plan has identified 
the level of the risk and the time schedule for the implementation of anti-corruption measures. 
The measures have been identified taking into account the principles of selectivity, 
gradualness and integration. 

The general measures concern, among others, the management of the conflict of interest 
through specific declarations by the officials involved in the proceedings, the updating of the 
code of ethics and the handling of whistleblowing cases. 

With regard to specific measures, the Agency has provided organizational measures (such as 
the introduction of a register of public contract officials), simplification measures (such as the 
revision of the procedures for the financial report of cooperation projects), and finally 
transparency measures (with the activation of a portal for the publication of data and 
documents by foreign offices). 

The plan establishes the periodic monitoring of the implementation by the responsible 
officials, under the supervision of the anti-corruption team. 

The complete document is available on AICS website (link) 

 

https://aics.portaleamministrazionetrasparente.it/archiviofile/aics/Altri%20contenuti/anticorruzione/ptpct%202022-2024/PTPCT-AICS-2022_20.5.pdf

